
Clearinghouse on 
Supervised Visitation 

Phone Conference/Webinar 
Agenda 

Discussion 
1. Welcome and Announcements – Everyone is invited!
2. Check the listings on the website to ensure your program

information is up to date and correct for the quarterly report. If
you need to add or change anything, email Lyndi Bradley at
lbradley2@fsu.edu

3. TIME TO ENTER DATA
4. Program Narratives are now DUE!

a. See attached memorandum for more information
b. See attached highlights form

5. August Phone Conference Date: August 24, 2022 (Note that
this is the 4th Wednesday of the month)

6. Questions from Directors
7. Training on Parental Motivation to Change

Wednesday, July 20, 2022 
12PM/11CT    

mailto:lbradley2@fsu.edu


Contact the Clearinghouse at 
850-644-1715



Memorandum 
From the Clearinghouse on Supervised Visitation 

To:  All Florida Supervised Visitation Programs 
For:      2021-2022 
Re:  Program Highlights and Information 

The Institute’s Clearinghouse on Supervised Visitation is once again preparing a state and federal 
report that will highlight the many accomplishments and unique endeavors of Florida’s versatile 
Supervised Visitation programs. What Florida’s Supervised Visitation programs have 
accomplished in 2021-2022 is no less than phenomenal and as always, Florida programs have 
been leaders and innovators setting best practices for so many other programs worldwide. So 
this year it’s more important than ever that your terrific work be recognized!  

Our 2021-2022 report goes to several state and federal agencies as well as judges in your area. 
One component will contain a descriptive paragraph or two on each individual program, 
highlighting the program’s successes and interesting characteristics.  In order to include your 
program, we would like to ask each of you to provide us with some details on your program - tell 
us what makes your program compelling, interesting, or human. For example, tell us how 
you successfully transitioned back to in-person or hybrids, or how you keep your clients 
engaged in innovative ways. Perhaps there are some wonderful positive elements you 
discovered using new formats or you’ve managed to serve even more clients than before! 

Other examples: (You won’t have all of these, maybe one or two!) 

 How do you make online visits easier for your clients?
 Do you make to-go toy baskets for families?
 Do you let clients take toys home with them?
 Did you connect more family members than you would be able to otherwise?
 What positive surprises did you encounter – i.e. parents being able to watch their child ride a

bike for the first time? 
 Where do you get volunteers from - the Junior League, a local temple/church, a college?
 Do you have staff who go to the domestic violence docket days to guide the victims to safe

visitation (doing intake at the courthouse?) 
 Do you work with the local Latino community and have Spanish speaking staff?
 Do you have an annual Christmas or holiday party for the families?
 Do you use volunteers to paint or decorate the rooms?
 Do you have room themes? Is every room a different theme?
 Do you have a sign language volunteer who works with the hearing impaired?
 Do you have special toys for children who are visually impaired?
 Do you help domestic violence victims make safety plans?
 How did you help clients with domestic violence feel safe?
 Do you do cross training with the local court or DV center or child protective agency?
 Do you exist for a compelling reason, such as because a child was murdered or a woman was

attacked during an unsupervised visit? 
 Do you do local presentations to community groups about child safety?
 Do you have an agreement with local law enforcement, and do they do a walk through of the

facility to make sure that everything on the site is safe? 
 Did you recently get recognized by the local paper as a "hometown hero?"
 Did the director get some type of award?
 Do you have any annual holiday events?

Please blow your own horn, sing your staff’s praises, and tell us what makes your center a 
very special place for families to get assistance. We’ll bring it all together in a new report 
designed to give funders, judges, legislators, and the public a glimpse into the world of 



Florida’s Supervised Visitation Programs. Please note that we are not interested in 
anything related to funding or fundraisers – this is all about your accomplishments and 
success stories! 
 
You can complete the attached form, or simply type your narrative in an e-mail and send it 
back to us at kes2523@my.fsu.edu  Low on time? Just call me and I’ll type while you 
talk . ���� 
 
Thank you in advance for your cooperation, 
 
Kelly O’Rourke 
Clearinghouse on SV 
Database Manager 
 
 

mailto:kes2523@my.fsu.edu


Supervised Visitation Program 
Highlights Form 

Program Name: 

Program Address: 

Program Director’s Name & Number: 

Contact E-mail: 

Number of Sites:      Counties You Serve: 

Use the space below to tell us something SPECIAL OR INTERESTING about 
your program:   (You may also simply copy this into an e-mail if you prefer.) 

Please email this back to us ASAP at kes2523@my.fsu.edu 

mailto:kes2523@my.fsu.edu


Parental Motivation to 
Change

Florida State University 

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

Overview
• Motivational Interviewing Defined
• Four Processes of MI
• MI Tips
• Scenario

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

A collaborative, goal-oriented style of 
communication focused on the language of 

change.

Designed to strengthen personal 
motivation and commitment to a 

specific goal by eliciting and 
exploring an individual's own 
reasons for change  within an 

atmosphere of acceptance and 
compassion.

Motivational Interviewing
__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________



Motivation

Important for 
behavior change

Multidimensional Interactive

Changeable Dynamic Able to be 
influcenced 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Motivational 
Interviewing is not 

A pro and con 
conversation 

A linear stage 
process

A way to trick 
people into 

doing what you 
want 

About providing 
assessment 

feedback 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

How to Encourage Motivation

Reinforce that you are 
committed to creating a 

supportive space 

Be open and 
look for strengths

Demonstrate empathy 
and compassion 

Set the tone and create an environment welcoming of change 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Four Processes of MI 
Engage Find ing  w ays to connect  

Focus Ident ifying  a clear change in  focus

Evoke Exp loring  the ind ividual's ow n reasons for change 

Plan Collaborat ing  w ith  ind ividual t o reach  goal  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Engaging Process

Engagem ent  is fundam ental for effect ive com m unicat ion . It  helps 

estab lish  a w orking  relat ionsh ip  w ith  fam ilies and  other ind ividuals.  

Belief Trust Listening Affirmation 

Believing that one 
can improve 

Establishing a mutually 
trusting and helping 

relationship 

Listening to understand & 
asking open-ended 

questions

Affirming strengths, 
successes, and personal 

characteristics 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

• A com m on part  of con tem plat ing  change

• Am bivalence is w hen one feels tw o w ays about  a sit uat ion  and  the 

ind ividual can  see the p ros and  cons of chang ing  and not  chang ing . 

• It  is not  reluctance tow ard  change

• It  is not  lack of caring

Ambivalence 
___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Our natural t endency is to w ant  to help  and  prob lem  

solve. But  w e can 't . It  usually resu lt s in  push-back. 

Fixing Reflex

Avoid 
saying: "W hy don 't  you t ry...?"

"I t h ink you shou ld ..."
"W hat  I w ou ld  do is..."
"You need to..." 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Tip #1: Yield

Statem ents w here the 
clien t  expresses the w ay 
th ings are, their feelings 

about  change, and 
reasons for keep ing  

th ings the sam e.

Sustain Talk 

Stop  and iden t ify w hether the resistance in  the 
relat ionsh ip  is d iscord  or sustain  talk. 

Statem ents about  the 
in tervent ion  p rocess or 

relat ionsh ip  w ith  the 
ind ividual. 

Discord Talk 

Examples:
• I just  don 't  like you
• I don 't  t rust  you

Examples:
• I just  don 't  w ant  to
• I don 't  know  how

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

To ach ieve effect ive 
engagem ent , one m ust  

act ively listen  to everyth ing  
a clien t  is com m unicat ing  
and pay at ten t ion  to their 

body language.

Tip #2: Active Listening
Act ive listen ing  involves m aking  a conscious effort  t o hear, 

understand, and retain  in form at ion  that  is being  relayed.

Examples of Active Listening Skills:
• Main tain ing  eye con tact
• Good body language (sit t ing  up  

st raigh t , nodd ing , and  relaxed arm s)
• Put t ing  aw ay any elect ron ics or 

devices that  m ay be d ist ract ing
• Paying  at ten t ion  to the other 

ind ividual's body language as they 
com m unicate.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Conversat ions w here an  ind ividual is expressing  their desire 

tow ards change 

Change Talk

Statem ents that  express m ot ivat ion  for 
change w ithout  expressing  

com m itm ent  to m ake a change

Statem ents that  express/im p ly 
act ions tow ards a change 

Preparatory Change Talk Mobilizing Change Talk

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

DARN-CAT 

ActivationDesire Ability Reaso
n

Need Taking  
StepsCommitmen

t

I w ant  to 
change.

I can 
change.

I have a 
good  

reason to 
change.

I need  to 
change.

I w ill m ake 
changes.

I am  get t ing  
p repared  to 

m ake the 
changes. 

I have 
started  to 

m ake 
changes. 

Statem ents that  express m ot ivat ion  for 
change w ithout  expressing  

com m itm ent  to m ake a change

Statem ents that  express/im p ly 
act ions tow ards a change 

Preparatory Change Talk= 
DARN

Mobilizing Change Talk= CAT

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Sustain Talk
Expressions that support the status quo and unwillingness 

to change

Examples of Sustain 
Talk: I don 't w ant to.

I don 't know how .
I have no reason to change.
Everyth ing is fine

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



A collaborat ive p rocess w here the clien t  and  the 
staff m em ber find  a m utually ag reeab le d irect ion  
for change.

Focusing Process

Client  and  staff m em bers 
w ork on  iden t ifying  

specific goals and  targets 
together. 

Note

Prem ature focus w ithout  
sufficien t  engagem ent  can  

slow  dow n the change 
process.

I wish I could 
find low cost 
counseling.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Depend ing  on the am ount  of 
change and sustain  talk an  

ind ividual uses, one can 
pred ict  their read iness tow ards 

change

In  th is p rocess, one shou ld  
focus on  change talk and 

beg in  p lann ingI don't think I can 
do this but I want 

my kid back.

Evoking Process
Involves exp loring  an  ind ividual's am bivalence and reasons for change

How do you 
feel about 

quitting 
substances?

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Tip #3: Open-Ended 
Questions 

Tell me more about 
that 

Give me an example What does that look 
like?

What else?

What makes you think 
you need to change?

What would you like to 
see different about 

your current situation?

What will things be 
like if you do not 

change?

What will you need to do 
to make that happen?

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Tip #4: Affirmations
Posit ive statem ents that  em phasize an  ind ividual's 

personal st reng ths, resources, and  successes 

• Assists in  develop ing  self-efficacy

• Bu ilds confidence that  change is 

possib le

• Prevents d iscouragem ent

• Com m unicates the ind ividual is 

valuab le

Benefits

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Echo Validate DeepenParaphrase

Validate the ind ividual and  
encourage them  to share 
m ore about  their life and 

the need to change

Paraphrase w hat  you 
understand the 

ind ividual is saying

Allow  the speaker to 
hear their ow n m essage 

back to them  

Reflect  back on  the 
ind ividual's w ords using  
unstated  thoughts and 

feelings

Tip #5: Reflect

Ex: "I hear that  you  w ou ld  like 
to see your ch ild  m ore often ."

Ex: " I can  tell you  really 
st rugg led  w ith  visit at ion . Ideally, 

how  w ou ld  you like your 
relat ionsh ip  w ith  your ch ild  to 

look? "

Ex: " From  w hat  I am  hearing , 
you  feel like supervised 

visit at ion  is p revent ing  you 
from  st reng then ing  your 

bond w ith  your ch ild "

Ex: " I understand you are 
frust rated  about  not  having  

the freedom  to see your ch ild  
as often  as you 'd  like to. But  

let 's sit  dow n and see how  w e 
can m ake supervised 

visit at ion  w ork to bu ild  a 
bet ter relat ionsh ip  w ith  your 

son" 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

High ligh ts w hat  is the m ost  

im portan t  in  the conversat ion

Captures the heart  of 

evoking

Help fu l in  m ain tain ing  a focused 
conversat ion  

Tip #6: Summarize
Recap d ifferen t  poin ts that  t he clien t  m ade and present  it  t o them

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Peop le are the experts of their ow n lives

Tip #7: Ask-Tell-Ask

Get input  about  
their goals and  

p lans first

After p rob ing , offer help fu l 
ideas or suggest ions that  
m ay help  them  ach ieve 

their goals and  p lans

Ask for feedback 
on  the in form at ion  
p rovided  to them

Ask Ask

Tell

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Example of Ask-Tell-Ask

W hat  are som e th ings you 'd  
like to w ork on?

Client: I w ant  to bu ild  a healthy 
relat ionsh ip  w ith  m y ch ild ren . 

In  the past , I've seen parents bu ild  a 
healthy relat ionsh ip  w ith  their 
ch ild ren by at tend ing  all t heir 

supervised  visitat ions w ith  their 
ch ild ren and  doing  som e act ivit ies 

that  the k ids en joy during  visitat ion . 

Is that  som eth ing  that  you 'd  
be in terested  in  t rying?

Ask
Ask

Tell

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Provide a variety of op t ions to 

em pow er ind ividual choice

Use p revious st rateg ies that  have 

w orked  before  

Offer in form at ion  to help  the 

ind ividual to m ake an  in form ed 

choice

Focus on  the ind ividual's values

Planning Process
Involves judging and reading the individual's signs of readiness 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Case Scenario
Steve has at tended supervised  visitat ion  th ree t im es. At  h is last  visitat ion , he got  ang ry at  a staff m em ber 

for supervising  h is visitat ion  w ith  h is son  and started  yelling . He stated  that  if it  w ere not  for h is son ’s 
m other and  her new  boyfriend  sn it ch ing  about  h is cocaine usage that  he w ould  be ab le to be at  hom e 
w ith  h is son . He further claim s that  he does not  have any issues w ith  substances and that  h is substance 

usage does not  get  in  the w ay of h im  being  a good father. The staff m em ber asked h im  to stop  yelling  but  
he refused. Due to h is behavior, Steve w as asked to leave early from  h is schedu led  visitat ion  and w as 

in form ed that  he cou ld  return  next  w eek.

What are some things that a staff member can do 

in this scenario?

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Case Scenario

Help him focus on identifying and 
creating goals/plan that he wants to 

accomplish

Explore with Steve his 
ambivalence towards substances.

Engage with Steve and listen to 
why he believes that he does not 

have substance issue and is a 
good dad. 

Steve has at tended supervised  visitat ion  th ree t im es. At  h is last  visit at ion , he got  ang ry at  a staff m em ber 
for supervising  h is visitat ion  w ith  h is son and  started  yelling . He stated  that  if it  w ere not  for h is son ’s 

m other and  her new  boyfriend  sn it ch ing  about  h is cocaine usage that  he w ou ld  be ab le to be at  hom e 
w ith  h is son. He fu rther claim s that  he does not  have any issues w ith  substances and  that  h is substance 
usage does not  get  in  the w ay of h im  being  a good  father. The staff m em ber asked  h im  to stop  yelling  

but  he refused . Due to h is behavior, Steve w as asked  to leave early from  h is schedu led  visitat ion  and  w as 
in form ed that  he cou ld  return  next  w eek .

What are some things that a staff member 

can do in this scenario?

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Thank You

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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